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                       Exit Questionnaire 

Dear Colleague
When staff leave Liverpool Hope University, they are asked to complete an exit questionnaire. The exit questionnaire is confidential and information obtained from it may be used for development purposes and will be anonymised.

Completion of the questionnaire is completely voluntary, but you are encouraged to share your experiences and reasons for leaving in order for Hope University to improve efficiency and effectiveness, identify trends and develop policy where necessary.

Any comments you make are confidential and will not affect your references or chances of working at the University in the future.

Following completion, please return to People Services.
Thank you for your co-operation.
Andrew Catterall

Director, People Services
Private and Confidential

Liverpool Hope University

Exit Questionnaire

	Name

	
	Job Title
	

	Gender


	
	Department
	

	Ethnic Origin


	
	Grade
	

	Start Date


	
	Leaving Date
	


(A) Role

1. How would you rate your induction into the organisation:

Excellent
□

Good
□

Satisfactory
□

Poor
□

Other comments…………………………………………………………………………….
....................................................................................................................................
....................................................................................................................................
2. When you applied for a post at Hope University, what were the main     attractions:

Permanent job
□
Reputation of the University
□

Location
□
Opportunities for Development
□

Salary
□
Hours of Work
□     

Other (please specify) …………………………………………………………………….
....................................................................................................................................
3. What have been the best aspects of working at Hope University:

Hope’s Mission
□
Hope’s values
□

Fulfilling Role
□
Conditions of Service

□
Salary
□
Job Security

□ 

Development Opportunities
□
Promotion Opportunities

□ 

Social Events
□
On-site facilities



□

Other (please specify)……………………………………………………………………...
....................................................................................................................................
4. What have been the most challenging aspects of working at Hope University: (please specify) 
………………………………………………………………………………………………
………………………………………………………………………………………………
………………………………………………………………………………………………
………………………………………………………………………………………………
(B) Environment

1. Please rate your physical environment (i.e furniture, equipment, heating, lighting etc.)
Excellent
□

Good

□ 

Satisfactory

□

Poor

□
Other Comments……………………………………………………………………………
....................................................................................................................................
2. Please rate your working environment (i.e. atmosphere, friendliness, team spirit etc.)

Excellent
□

Good
□

Satisfactory
□

Poor
□

Other comments……………………………………………………………………………
3. Please rate the facilities at the University (i.e. parking, social activities, catering etc.)

Excellent
□

Good
□

Satisfactory
□

Poor
□

Other comments…………………………………………………………………………….
....................................................................................................................................
4. Please rate the University’s approach to Health and Safety at Work:

Excellent
□

Good
□

Satisfactory
□

Poor
□

Other Comments……………………………………………………………………………
....................................................................................................................................
(C) Relationships

1. Please rate your relationship with your Line Manager

Excellent
□

Good
□

Satisfactory
□

Poor
□

Other Comments……………………………………………………………………………
....................................................................................................................................
2. Please rate your relationship with peers

Excellent
□

Good
□

Satisfactory
□

Poor
□

Other Comments……………………………………………………………………………
....................................................................................................................................
3. (For Managers only)  Please rate your relationship with your staff

Excellent
□

Good
□

Satisfactory
□

Poor
□   

Other Comments……………………………………………………………………………
....................................................................................................................................
(D) Communication

1. In your view, what are the three most effective methods of communication the University uses (i.e. Intranet, team meetings, consultative groups, e-mail etc.) 

(i) ……………………………………………………………………………………………
(ii) ……………………………………………………………………………………………
(iii) …………………………………………………………………………………………
2. In your view, what are the three most ineffective methods of communication the University uses:

(i) ……………………………………………………………………………………………
(ii) ……………………………………………………………………………………………
(iii) ……………………………………………………………………………………………
3. Please indicate below how, if at all, communication could be improved within the University:

………………………………………………………………………………………………
………………………………………………………………………………………………
………………………………………………………………………………………………
………………………………………………………………………………………………
(E) Equality and Diversity

1. Do you feel that the University’s current Equality and Diversity policies have been successful in meeting your needs?

Yes




No



If no, please give details:

………………………………………………………………………………………………
………………………………………………………………………………………………
………………………………………………………………………………………………
………………………………………………………………………………………………
2. Do you feel that you have been treated less fairly than your colleagues (“discriminated against”) because of your age, marital status, political opinion, sexual orientation, ethnic origin, religious belief, gender, disability, dependents or do you feel you have been victimised and nothing has been done about it?

………………………………………………………………………………………………
………………………………………………………………………………………………
………………………………………………………………………………………………
………………………………………………………………………………………………
(F) Reasons for Leaving
Please tick all that apply:

1. Dissatisfaction with the job

□

2. Role does not match job description

□
3. General relationship issues

□  
4. Dissatisfaction with ethos and culture 
□                                       
5. Poor Leadership/Management
□
6. Poor internal communication
□
7. Poor training and development opportunities
□
8. Poor prospects for promotion
□
9. Dissatisfaction with pay and conditions
□     
10. New post offers promotion/higher salary/better conditions of service
□   

11. New post in preferable location
□

12. Personal/domestic reasons
□
13. Ill health
□

14. Retirement (age)
□

15. Retirement (ill health)
□

16. Voluntary/compulsory redundancy
□

17. End of fixed term contract
□
18. End of temporary contract
□

Other reasons (Please specify) 

………………………………………………………………………………………………
………………………………………………………………………………………………
………………………………………………………………………………………………
………………………………………………………………………………………………
(G) General

1. Have you ever raised, with your manager, any issues of dissatisfaction?
Yes
□
No
□

2. If yes, what was the reason and outcome?

………………………………………………………………………………………………
………………………………………………………………………………………………
………………………………………………………………………………………………
3. Have you encountered any other problems or difficulties not covered elsewhere in this questionnaire?

Yes
□
No
□

If yes, please give details:

………………………………………………………………………………………………
………………………………………………………………………………………………
………………………………………………………………………………………………
4. Would you recommend the University, as an employer, to anyone else?

Yes
□
 No
□

If no, please give reasons:

………………………………………………………………………………………………
………………………………………………………………………………………………
………………………………………………………………………………………………
5. If you have any other comments or suggestions as to how the University could improve, please give details below:

………………………………………………………………………………………………
………………………………………………………………………………………………
………………………………………………………………………………………………
6. If you have secured a position with another organisation, please state where you will be working (this is particularly important for academic staff as the information is required by HESA)
………………………………………………………………………………………………
………………………………………………………………………………………………
Thank you for completing this questionnaire. Now please return to People Services.
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